IDEALS OF THE INDUCTION
1 – Purpose

The Induction is an experience which encourages and inspires each of us to deepen our dedication to the ideals of brotherhood and cheerful service.  Our striving to follow these ideals in our lives accomplishes the primary service of the our brotherhood.

2 – Method

A Scout is elected a candidate only by the Scouts of their unit in an authorized unit election.  The Four Ways of the Ancient Quest (Solitude, Service, Fasting, Silence) are the central experience of the Induction that teaches our principles. The Induction motivates candidates by ceremonies and by the positive example of members, without disapproval.  There is no judgment either by members or the candidate himself.


3 – Atmosphere
The attitude of members toward candidates is acceptance, respect, understanding, sincerity, friendly encouragement, support, and trust.  
4 – Clarity

Distractions and exceptions are minimized.  Where strict application of the Ways of the Ancient Quest is unsafe or impractical, create alternatives that best preserve the character and quality of the experience.  No project for which there are safety issues arising from silence is appropriate in the Ancient Quest.  Candidates should not be in contact with others eating or talking.  Discussion sessions are not held until after the candidates have formally embraced the Four Ways and their Ancient Quest is complete.
5 – Symbolism

The teachings and symbols of the ceremonies are designed to be introduced in a particular sequence and should not be introduced early.  Nor should additional symbols and symbolic acts be introduced.
6 – Unity

The Induction outside of the ceremonies must be consistent with the words of the ceremonies.
7 – Member Compliance
During the Ancient Quest, members comply with the Four Ways whenever they are in sight or earshot of candidates.  Elangomats comply with the Four Ways until they and their candidates formally embrace the Four Ways.  

8 – Elangomat Patrol Independence

Patrols stay together from the time they are organized until they are inducted in the Membership Ceremony.   If more than one patrol is at the same place at the same time for any reason, they remain distinct.

9 – Elangomat Inseparability

The Elangomat remains with his patrol constantly during the Ancient Quest.  He should never be out of sight or earshot of his candidates.

10 – Elangomat Leadership by Example

The Elangomat instructs the candidates what to do by setting the example, doing it himself first.  

11 – Elangomat Responsibility

The Elangomat is in charge of his patrol.

12 – Assistant Elangomats


Assistant Elangomats personally comply with all four of the Ways of the Ancient Quest during the entire time that candidates and Elangomats comply.  They do not have any leadership responsibilities other than compliance with the Ways.  It is a right of membership to take this role.  No training is required or expected.  If you offer reduced costs for Elangomats, you do not need to extend these to Assistant Elangomats.

13 – Emergency Conditions

Candidates and Elangomats discontinue the Ways of the Ancient Quest if they believe that there is a risk of injury or other emergency and that such a halt is necessary to avoid the risk.  The Quest is resumed as soon as the emergency is handled.

14 – The Elangomat Experience

The Elangomat's experience is very different, personal, and more advanced than going through the Ancient Quest as a candidate.  

The experience of serving as an Elangomat provides the candidates with a vision of the principles of the Order.  It benefits the Elangomats personally by giving them the joy of leading others to a way of real happiness and success in life; by renewing their own commitment to the Order's principles; and by providing them with an opportunity for spiritual growth. Elangomats are to be recognized for the unique and critical service they provide.

15 – Induction Leader Training Includes Experience as an Elangomat 

Each induction leader, including the four ceremonial officers in the ceremonies, trainers, counselors, and all other youth and adult induction leaders, are not considered trained if they have not served as an Elangomat.  Elangomats experience the individual character of the induction which is a critical perspective for all induction leaders.  Also, to ask someone to serve as an Elangomat when you have not done so is hypocrisy.
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